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Introduction

This strategy outlines the integration of artworks throughout The Baird Family Hospital and its surrounding 
environment. It’s an evolving document that is built upon the findings of a unique consultation and creative 
exercise by Grampian Hospitals Art Trust, which combines the findings of the NHS Grampian Project Team, 
Services Team Leaders, Clinicians and Patient Representatives.

The development of The Baird Family Hospital on the Foresterhill Health Campus will be part of the 
implementation of the Foresterhill Development Framework which was approved by the Board of NHS 
Grampian and the Scottish Government in 2008. 

The Baird Family Hospital will provide fit for purpose accommodation for obstetrics, maternity, gynaecology, 
breast screening and breast surgery services. It will also include a neonatal unit, centre for reproductive 
medicine, an operating theatre suite, community maternity unit and research and teaching facilities. 

As well as providing for improved clinical facilities to support patient and family care, the hospital will 
demonstrate the continued commitment of NHS Grampian to the healing environment. NHS Grampian’s 
ambition is to provide the best and most efficient services for patients as well as the creation of a unique and 
visually well-designed environment.

The key aims of The Baird Family Hospital are:

Person Centred Care.  To provide improved ambulatory care services; a reduction in inappropriate hospital 
stays and a reduction in length of stay; to provide appropriate maternity facilities for low, medium and high 
risk women, providing patient choice; to provide appropriate, safe and secure facilities to deliver optimal 
care; to provide services that support patients and families to be healthy, well and independent.
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Improved Access to Treatment.  To provide appropriate access to Imaging, High Dependency, Intensive Care 
and Theatre services and to provide enhanced clinical service integration by co-locating services and allowing 
for physical connections to other hospitals on the Foresterhill Health Campus.

Improved Effectiveness and Efficiency.  To have suitable facilities to provide appropriate tertiary services 
for the North of Scotland; to achieve sustainability of achievement of national waiting time and treatment 
targets; to create an environment that supports a sustainable workforce.

This strategy sets out the methodology for the creation of a healing visual environment throughout the 
building. The strategy will not detail definitive areas for art inclusion but locations that are likely to include the 
main entrances, circulation routes, waiting areas, external spaces and specific treatment spaces. It forms a 
starting point for commissioned artists to respond to research, development and production of artworks. 
 
The endorsement and support of the community which the hospital serves is central to the success of the 
projects which will be created as part of the art and environment initiative. Public and user consultation will 
be carried out to ensure the views of patients, visitors and staff are taken into account at all stages of the 
project. 

 
 



Benefits of Art and Design 
in Healthcare Contexts
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Benefits of art and design in a healthcare context

In 2010 The Scottish Government published ‘A Policy on Design Quality for NHS Scotland 2010’ that includes 
recognition of the importance of embracing good design, the role of placemaking and the positive effects of 
the incorporation of artworks and therapeutic design on patient’s wellbeing and staff retention. 
  
A wealth of evidence-based finding has demonstrated that good design adds value, not only from an 
economic perspective but also in terms of a range of social and environmental benefits. This capacity to add 
value is particularly important for healthcare environments, where the physical and psychological wellbeing of 
patients, staff and visitors is of paramount consideration.
  
All of us will visit our local health and care centre at various points in our lives. For many of us, for periods, 
that can be a stressful and regular occurrence. In a healthcare context the physical and psychological 
wellbeing of patients, visitors and staff are of paramount importance if we are to be a healthier nation. 
  
“A well-designed building - inside and out - and the surrounding green space can make people feel calmer, 
and that means when they arrive for their appointment they’re able to explain themselves better which 
means that medical staff can provide better and appropriate healthcare. Simply put if you’re calm and the 
patients are calm then you’re going to get much further.” 
  
Chris McNeill, Head of Community Health and Care Services, West Dunbartonshire Council
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“Many factors can contribute to engendering a sense of ease, for instance: the first impression of the facility 
from the public realm, the entrance experience, the degree of natural light, brightness and airiness, colour 
and texture, an easily understood layout with clearly defined focal points, uncluttered signage and a clear 
distinction between the realms of public and private space, maintaining patient dignity.”

A Policy on Design Quality for NHS Scotland 2010
https://www.sehd.scot.nhs.uk/mels/CEL2010_19.pdf

“Within the NHS, one of the UK’s largest employers, there is a recognised link between staff wellbeing and 
patient satisfaction. Cultural engagement and arts therapy can improve wellbeing in healthcare staff.”

All Party Parliamentary Group on Arts, Health and Wellbeing Report 2017
https://www.culturehealthandwellbeing.org.uk/appg-inquiry/

The Baird Family Hospital Arts and Environment Strategy proposes an integrated approach to how artworks 
are presented and how they sit within the hospital’s internal and external environments. 
  



Vision
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Vision

The vision for The Baird Family Hospital is that it must be:
 a place of wellness and reassurance;
 an environment to support a range of experiences including joyful and sad;
 feel more part of the community than a hospital environment;
 relfecting the surrounding landscapes;
 provide a welcoming feeling;
 a place where family or friends can accompany patients;
 a space that hosts music and arts events;
 Connected to the local community.

These ideas are designed to meet the ambitions of this strategy. They intend to help to create a calm, 
welcoming and interesting building and the surrounding environment that reflect the aspirations of the 
community groups and individuals, staff and the design team.
  
It is anticipated that during the commissioning process as community groups are involved and further 
relationships are made within communities that further opportunities will emerge to develop long-term 
activities and partnerships.



Guiding Principles
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Guiding Principles

LIGHT AND BRIGHT: A POSITIVE SPACE is the key guiding principle that runs through the heart of this 
strategy. 
  
Through the delivery of this strategy, it will be the artists’ dialogue and collaboration with the NHS Grampian 
Project Team, Services Team Leaders, Clinicians and Patient Representatives, that will inform the creative 
solutions that will be developed, finessed, fabricated and installed into the new hospital. Also, there are three 
secondary guiding principles and each project directly responds to at least one of these principles:
 
SENSE OF PLACE 
LOOK TO THE FUTURE
A PLACE OF WELLNESS



Creative Rationale
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Creative Rationale

The primary purpose of this strategy document is to help create a culture of recovery and convey the sense of 
the high-quality healthcare that will be provided in the new hospital.  
 
The Arts Strategy will help create a new sense of place that responds to the context of the new building. It will 
resonate with the local community, staff and patients of The Baird Family Hospital because they will evolve 
from the skillful facilitation of commissioned artists collaborating with the NHS Grampian Project Team, 
Services Team Leaders, Clinicians and Patient Representatives. The final project will result from the distillation 
of a wide range of potential ideas gathered through the consultation processes down to a short-list of projects 
that we believe will have the biggest impact and make the biggest difference. The works will intrigue, excite 
and create moments of interest or reflection.  
 
The project will also play a practical role in helping staff and users navigate their way around the hospital; 
providing opportunities for distraction; creating an open plan work environment that encourages connections 
between professionals for the benefit of patients’ healthcare pathway, but also alleviates any anxieties for 
staff that have not worked in a similar environment previously. 



Management and Delivery
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Management and Delivery

Grampian Hospitals Art Trust (GHAT) will be responsible for the delivery and management of The Baird Family 
Hospital Arts and Environment Strategy.  A steering group will be formed who will report to The Baird Family 
Hospital Project Group at key stages of the overall project. GHAT Art Project Design and Sign Off processes 
will be followed, details of these processes can be found in the NHS Grampian Healing Environment Strategy.

It is anticipated that any artworks developed will be installed in the following priority areas:

Ground Floor
• External artwork;
• Main reception;
• Curved wall opposite main reception;
• Atrium wall;
• Waiting areas;
• Lift areas;
• Sanctuary, non denominational glass feature
• Screening for the Community Maternity Unit

First Floor
• continuation of atrium wall;
• Lift areas;
• Waiting areas.
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Second and Third Floors
• Lift areas.

Full list of all possible locations can be found ‘B&A Art location revision June 2021’
https://www.ghat-art.org.uk/wp-content/uploads/2021/09/BA-Art-location-revision-June-2021.pdf

The Steering Group will work closely with the project team to involve users and patient representatives in the 
decision making process. 

Any new work must be appropriate and relevant to their context. There are several factors to be taken into 
consideration:

• the function of the building as a whole;
• the architectural concept: layout of departments, use of space, circulation routes, lighting, the palette of 
materials and colours;
• the wide range of users of the building: patients, visitors and staff specifically to the local area;
• health and safety issues: work will need to conform to current NHS regulations;
• infection control issues: work will need to conform to current NHS regulations;
• maintenance of work: the work should be low maintenance, durable and vandal-proof.

Key Aim and Outcomes of The Baird Family Hospital Arts and Environment Strategy

The provision of art will contribute to the creation of a unique and welcoming environment, enhancing both 
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the working environment and the patient experience. The work produced following this strategy will be 
integrated and coordinated throughout by the Steering Group. 

Aim: To create a well-designed, person centred and positive visual environment for patients, staff and visitors 

Outcome: To increase community engagement on NHS Grampian sites
Outcome: To improve the patient experience
Outcome: To enhance staff experience

Objectives

• integrate artwork into the full environmental design linking architecture, interior design and wayfinding;
• create artwork which will sustain the interest of viewers e.g. work that will not readily date and which 
retains interest on repeated viewing;
• create artwork which is visually interesting, relevant and promotes a positive sense of wellbeing;
• make effective use of GHAT’s links with the local and national arts and wellbeing infrastructure;
• make effective use of the Consultation Groups links with the organisations and groups in the immediate 
area.

Evaluation

The project will be continually evaluated at key stages. Outcomes have been set which will deliver the aim 
of the project and monitored throughout to ensure that this is being achieved. A full evaluation plan will be 
written when the final draft of the strategy is completed. 
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The evaluation of the project is invaluable to GHAT as this informs the development of other projects on NHS 
Grampian sites. 

Long term maintenance, care and decommissioning of artwork

A budget will be agreed for the long term maintenance and care of permanent works. A maintenance 
plan will be reviewed annually, taking into consideration the possible change of uses of internal and 
external spaces. Grampian Hospitals Art Trust will be the first point of call regarding all artwork in The 
Baird Family Hospital and signpost NHS Grampian staff to the relevant person to contact regarding specific 
artwork. Grampian Hospitals Art Trust will also hold a database of all artwork in the hospital, a copy of the 
maintenance plan and a list of relevant contacts.

At times it may be necessary to decommission works due to environmental issues such as reconfiguration 
of space. In the case of work having to be decommissioned, the artist will be informed with the following 
options

If it is cost-effective to remove the artwork in one piece, with the permission of the artist

• The artwork will be relocated within The Baird Family Hospital building; 
• The artwork will be accessioned into the Grampian Hospitals Art Trust Art Collection to be relocated to 
another NHS Grampian facility 
• The artwork will be sold by NHS Grampian/ Grampian Hospitals Art Trust with a percentage of the sales 
price going to the artist 

In cases of it not being cost-effective to remove the artwork in one piece, the artwork will be dismantled and 
disposed of professionally.



Curatorial Vision
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LIGHT AND BRIGHT: A POSITIVE SPACE 
SENSE OF PLACE  
LOOK TO THE FUTURE 
A PLACE OF WELLNESS 
 
The new building must reflect the guiding principles and function as a place of wellness, welcoming and 
be seen as the heart of the community. It will be a building for all people and a place to be with visiting 
relatives/friends.
 
Any work undertaken will need to respond to varying requirements and be designed to add to the experience 
for all users of the building. Works can be designed which form meeting points, punctuation points, 
distraction points and non-written wayfinding points. 
 
To realise a curatorial vision, advantage will be taken of natural features such as daylight, landscaped areas, 
gardens, plants, shrubs and trees which are already present on the site and are integral to the design of the 
building and external areas. 

The Steering Group will work closely with the design team to focus on key areas and reflect the guiding 
principles. The key areas include;
• Solution for donor recognition artwork;
• Solution for main reception and curved wall opposite;
• Solution for atrium wall which spans 2 floors; 
• Solution for privacy and distraction in waiting areas;
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• Solution for windows in the sanctuary;
• Solution for lift areas.
• Solution for noise reduction screening from road to the Community Maternity Unit.

Integrated projects delivered during construction - Project Manager and Project Coordinator 
 
The overall project will work in 2 stages. In Stage 1 a Project Manager and Project Coordinator will be 
employed to work closely with those involved in the project, acquiring information about the place and 
relevant issues. This process provides a means of documenting the project, collecting evidence of need and 
developing tailored solutions which can then be developed into fully realised outputs in stage 2 of the project. 
  
For this purposes, suitable individuals will be employed who will work with all stakeholders to develop a fully 
formed brief that can be used to initiate stage 2 of the project. They will
  
• Work closely with the project team to realise the agreed action plan. 
• Engage the service users and staff who will be in the new building when it is completed 
• Document the on the ground change of the place visually 
• Work with the project team to get an understanding of their roles in the process 
• Document evidence of need within the overall strategy and rescope if the strategy needs to change 
• Create a fully formed project and design statement that can be initiated and implemented in Stage 2
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Stand-alone artworks delivered during the commissioning of the building – Commissioning an Artist/
Designer

Stage 2 of the project we will commission a Lead Artist(s) who can deliver to a brief. This will be put out to 
tender to commission the best artist and or designer that will reflect the high quality of arts activity and output 
expected on NHS Grampian sites.

For this purpose,  suitable individuals will be employed who will work with all stakeholders to create artwork 
to a fully formed brief. They will:

• Run creative sessions with stakeholder groups to investigate the use of the new building, explore the  
guiding principles.
• Design, manufacture and install artwork suitable for The Baird Family Hospital as laid out in this strategy 
and in the brief.



Grampian Hospitals Art Trust 
and NHS Grampian Partnership
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Since the establishment of Grampian Hospitals Art Trust in 1985 as an independent charity, the arts have 
played a pivotal role in creating a suitable environment in which NHS Grampian health services are 
delivered.  With more than 4,000 works of art in a wide range of media, GHAT has one of the largest art 
collections in hospitals in the UK. In 2013 the Foresterhill Campus Arts and Environment Group developed 
an Arts and Environment Strategy and an Interior Design Framework. These documents are the basis for any 
refurbishment or new build projects within NHS Grampian. 
 
This partnership over 30 years has engendered an expectation across NHS Grampian services that the visual 
environment is an essential part of the wellbeing of patients and the retention of staff leading to the better 
patient experience. 
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Supporting Documents

A Policy on Design Quality for NHS Scotland 2010
https://www.sehd.scot.nhs.uk/mels/CEL2010_19.pdf

All Party Parliamentary Group on Arts, Health and
Wellbeing Report 2017
https://www.culturehealthandwellbeing.org.uk/appg-inquiry/

B&A Art location revision June 2021
https://www.ghat-art.org.uk/wp-content/uploads/2021/09/BA-Art-
location-revision-June-2021.pdf

Baird Family Hospital - possible Art locations - May 2018
https://www.ghat-art.org.uk/wp-content/uploads/2021/09/Baird-
Family-Hospital-possible-Art-locations-May-2018.pdf

Baird Interior Design updated November 2018
https://www.ghat-art.org.uk/wp-content/uploads/2021/09/Baird-
Interior-Design-updated-November-2018.pdf

8

8

18



22 September 2021

Grampian Hospitals Art Trust
Aberdeen Royal Infirmary
Foresterhill
Aberdeen
AB25 2ZN

01224 552429
gram.hospitalsarttrust@nhs.scot
www.ghat-art.org.uk

Grampian Hospital Art Trust
grampian_hospitals_art_trust
@GHATArt

Registered Charity SC016910


