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Chairman’s Report
This has been another successful year for the trust with two major awards obtained - £130,000 from Creative
Scotland and £76,600 from the Heritage Lottery Fund. The Creative Scotland award supports a project called
“Amplify”, which will focus on providing innovative participatory art in hospitals. The Heritage Lottery award will
focus on conservation of our extensive collection of art works whilst documenting the heritage of the collection.
These awards demonstrate the signiﬁcant status that GHAT has achieved nationally as an arts charity. Our previous ﬂagship Creative Scotland funded project “Resonate:Disseminate” was based at Dr Gray’s Hospital in Elgin
and Inverurie Community Hospital and was very successful in involving NHS staﬀ in projects and events. This has
lead to further projects in Inverurie. All of this was achieved by our own staﬀ whilst also maintaining our core
services to improve the visual environment in the galleries, wards and clinics of our hospitals. Artroom continued
to give patients and their families the opportunity to enjoy creative activity at selected wards in Woodend and
Cornhill Hospitals as well as Roxburgh House and the Royal Aberdeen Childrens’ Hospital.
The governance and management of all this activity is important and we were delighted to welcome six new
Trustees on to the Board as two existing members stepped down. The new 14 strong Board has a wide range of
expertise and ensures renewed strength of purpose and enthusiasm for our mission. One signiﬁcant practical
issue for the Board is the outcome of an audit of our collection, which resulted in a reduction in assets recorded
in the accompanying accounts. Some works have been decommissioned and sold on the advice of our arts
advisors. However, others are missing and it has become clear that the current informal system of keeping track
of our art works in multiple hospital sites across Grampian is not ﬁt for purpose. Many of these missing works are
likely to re-emerge from storage following ward moves or renovations, but we plan to initiate barcode labelling
of all works and have had discussions with NHS Grampian Estates staﬀ to minimize the chances of art works
disappearing.
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As will be clear from the above, GHAT has been extremely active in the last year and continues to thrive. With the
help of our re-established Friends of GHAT, we look forward to the future with conﬁdence.
Prof Hamish McKenzie
Chair of Trustees

‘Re-Play’
The Suttie Art Space
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Artroom in Ward 205

Director’s Review
A very successful funding year began under a cloud of disappointment. GHAT did not succeed in becoming a
Regularly Funded Organisation of Creative Scotland for the 2018- 2021 period which at the time seemed a huge
blow. Our disappointment stemmed not just from missing out on ﬁnancing, but also not being part of a portfolio
of leading arts organisations.
This disappointment did not last long as an application for £150,000 to Creative Scotland brought in £130,000 to
deliver Amplify and then an award of £76,600 for Shared Heritage Collection from the National Heritage Lottery
fund. Like buses, nothing - then all arrive at once! On top of these large funds were funding successes for new
Artroom projects from NHSG Speciﬁc Endowments funds and other external bodies. This new money brought
challenges as well as fun as we needed to concentrate on planning in order to deliver these intense but great
projects. As part of this planning process we assessed the oﬃce support and added a new manager post and
much needed administration support.
As we progressed into 2018 we delivered exciting and innovative arts programming and worked with a great
many new artists to support our aim of enhancing the environment for patients, visitors and staﬀ of NHS
Grampian. We were fortunate to have volunteers to support our work; two of whom have now been with us for
ﬁve years!
GHAT is the sum of many parts and achieves its many beneﬁts for those in hospital from the continued passion
and devotion of our staﬀ and volunteers. A huge thank you to them for all their work within the charity.
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NHSG Projects
Resonate : Disseminate
This project, which was delivered by Mike Inglis and Graeme Roger, came to a close in 2018. Resonate : Disseminate culminated in 12 diﬀerent outputs over the space of 2 years in Dr Grays Hospital in Elgin and Inverurie Community Hospital. The entire project was supported by NHS Grampian and funded by Creative Scotland, The
Gordon and Ena Baxter Foundation and Paul Hamlyn Foundation.
The work delivered by Mike and Graeme ranged from performance, ﬁlm, and design through to creative writing
and poetry, the artists always working in collaboration with the users of both sites and the local arts sectors. This
culminated 2 exhibitions, 2 documentary ﬁlms, 1 ﬁctional short ﬁlm, 2 symposium events, 2 design projects, 3
screening events and introduced Dr Gray’s Acute Care for the Elderly Ward to their ﬁrst ‘Silent Disco’. Overall
Resonate : Disseminate commissioned 11 artists, writers and producers, and 3 project interns.
Mike and Graeme also worked in partnership with local and national organisations to pool resources and share
information. These included Dance North, Coyote Initiatives, MenShed Inverurie, Friends of Inverurie Hospital,
MC3 Creative Spaces, Wildbird Films, Moray School of Art UHI, Stove Network and The University of Edinburgh,
among others.
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‘The Tide Brings | The Tide Takes”
Short Film, Directed by Chris Lee
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Resonate : Disseminate Activity
The Tide Brings | The Tide Takes
Mike and Graeme commissioned Mike Webster a ﬁlmmaker and Chris Lee a director and writer to work with Dr
Gray’s staﬀ to write and produce a short ﬁlm. They set up in the hospital canteen where staﬀ could drop in and
join them to storyboard, location scout and script. They also recruited enthusiastic staﬀ as actors for lead roles
and extras. The ﬁlm was then shot on location in the hospital over the space of a weekend. The result was the
short horror ﬁlm “The Tide Brings | The Tide Takes” which was premiered at Inverness Film Festival and screened
at the closing event for the project in Elgin.

The Community Hospitals Project
Steve Barker’s community hospitals ﬁlm project started when he approached Graeme with his idea to celebrate
the various community NHS Grampian hospitals. Steve is a porter at Dr Grays Hospital in Elgin and also runs a
fully licensed aerial ﬁlming company. Steve gave his own time and equipment, travelling to the various sites
across the North East to create the short ﬁlm celebrating these unique hospitals sitting in the heart of their communities. Steve was also heavily involved with the whole portfolio of projects working on documentation ﬁlms
and as drone operator for the Dr Gray’s Hospital horror ﬁlm.

Silent Disco
This was a joint project between arts organisations in Moray which brought the popular silent discos, often seen
at festivals and raves, to the elderly patients at Dr Gray’s Hospital Elgin. The ﬁrst of its kind in the area, the project
was based upon an idea piloted for dementia patients in Australia, which revealed huge beneﬁts amongst suﬀerers, including better focus, increased energy and improved mood. Mike and Graeme worked with Gail Sneddon,
Dance Development Oﬃcer for Dance North and Steve Gasgarth, DJ, Sound Artist and Audio Producer for Coyote
Initiatives. Patients created a soundtrack of their own choice which played through specially designed headphones, which they could dance to in a ‘silent disco’.
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An Extraordinary Life
The ﬁlm “An extraordinary Life” is an interview with inﬂuential arts therapist Joyce Laing OBE who is our leading
authority on “Art Extraordinary” or Outsider Art in Scotland. The full ﬁlm was shown at a series of screenings celebrating Scotland’s Extraordinary Art and the history of Scottish Art Therapy across both hospital sites and the
communities of Elgin, Inverurie and Aberdeen. The ﬁlm has been co-produced by GHAT and Edinburgh College
of Art.

An Extraordinary Gathering and Caring and Sharing symposiums
An Extraordinary Gathering was a two day symposium, program of workshops and exhibition at Edinburgh
College of Art which included artists, therapists, community workers, educators and academics with an interest
in alternative creativity. Over the course of the 2 days the participants explored the connections between outsider art and non-professional and ad-hoc creativity in other ﬁelds. As part of dissemination and sharing good practice Mike and Graeme also organised and co hosted an event with the Stove group in Dumfries. The event was
a private meeting of the artists from Dumfries and Galloway who are working with hospitals and healthcare
followed by a Public Talk and Discussion in the evening.
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Inverurie Bulb Pickers
Courtesy Garioch Heritage Centre

In 2018 GHAT was awarded funding from Friends of Inverurie Hospital and Aberdeenshire Council to create an
accessible garden for patients and staﬀ in the Donbank Ward on the Inverurie Hospital site.
In early 2019, Edinburgh based artist Paula Thompson won the commission and started working with The
Pitscurry Project, MenShed, Inverurie Environmental Group and Friends of Inverurie Hospital create a fully accessible garden, which is also rabbit proof, on the historic site, with the ﬁrst plant going in this year. The garden is part
of a larger project that includes creating artwork for Donbank Ward and the new Health Hub which opened in
2018. The garden and artwork is due for completion in 2020.
Paula is a visual artist who has over 15 years experience creating artwork for public spaces including healthcare,
the arts and education sectors. She creates art that engages with the users of the space and makes a connection
with its environment. Her work utilises a combination of imagery and ideas drawn from the surrounding environment as well as incorporating ephemera to create work which feels ﬁrmly rooted in its location.
www.paula-thompson.co.uk
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‘Mustard Blanket’
The Suttie Art Space

OUR METHODOLOGY
Building Trust
Demystifying arts engagement with staﬀ by showing rather than explaining the role of the artist in engagement.
It takes time to develop trust with busy staﬀ. Start with small groups and work on the ripple eﬀect this generates
by word of mouth.

Creating a Safe Space
Part of building trust is deﬁning a safe place to work together – this is both a physical and psychological idea of
space. Initially deﬁning a neutral space where hierarchies are put aside, such as the canteen, then moving onto
the wards and into dayrooms once trust is established.

Enabling People
Project collaborations utilizing creative staﬀ members’ potential. Find the individuals who have time on their
hands (there are none in the NHS but some have little spaces – down time, quiet times when they can talk). Then
recognising and encouraging latent creativity, identifying key creative or dynamic staﬀ, identifying cultural
dynamos. Explain the role of artist as critical thinker to management.

Empowerment/Collaboration
Allow staﬀ to deﬁne their own culture. Develop projects around staﬀ interests harnessing enthusiasm and
mentoring creative individuals. Give the staﬀ something they need ﬁrst then push more experimental projects
forward built on trust developed. Give away creative direction but not creative control.

Sustaining Creativity
Building networks. Online and in real life. Find partners in the community who want to help and have the will,
manpower or funding. Bring people together, facilitate future projects. Encourage collaborations.
14

‘Doors Open Day’
Royal Cornhill Hospital

Artroom
Artroom continues to go from strength to strength as far as funding will allow. Demand for the project is always
greater than our capacity to provide. Our Roxburghe House project goes into its ninth year, and has seen new
front loading frames funded by The Friends of Roxburghe, making patient artwork interchangeable much more
easily without removing and re-hanging frames each time. The artists and our writer in residence continue to do
great work with participants and legacy work with families.
Artroom at RACH took a pause in March 2019 as half the funding had been awarded from The Robertson Trust,
but other applications were pending conﬁrmation. We hope to restart the project before the end of 2019.
Lochhead Day Unit closed, but our RCH project transitioned over to Kildrummy Day Unit, where Artroom has
been warmly received by staﬀ and patients alike. This project is funded by The Corra Foundation and the DEEP
Network.
Our Artroom projects in the Neuro ward at ARI and Neurological Rehabilitation at Woodend have been very
successful and well attended. The continuity between these wards has helped our artists build relationships with
patients over a longer period of time. This project is funded by the Friends of the Neuro Ward.
Our project at Stroke Rehabilitation continues to beneﬁt participants and their families, with support from a
regular volunteer. This gives the artists more 1-1 time with patients on the wards who are too ill or unable to
attend the Artroom table. This project is funded by The Morningﬁeld Association and The Corra Foundation.

Artroom
Roxburghe House

Artroom
Royal Aberdeen Children’s Hospital

Artroom
Woodend Hospital

Art Collection
We completed a full audit of the entire Art Collection in April 2018, which enabled us to reconnect with every
NHS Grampian venue that has artwork currently on display. As a result, we received numerous new requests for
artwork, some of which will be included in the upcoming project Shared Collective Heritage (SCH). SCH is a
project funded by National Lottery Heritage Fund (NHLF), Aberdeen City Council (ACC) and Rayne Foundation,
that enables us to undertake vital conservation and digitisation work across the Art Collection. It encompasses
numerous exciting components, with a selection as follows:

Arts Ambassadors: ‘Art from A to B’
Portering services work closely with GHAT across a variety of projects, and have expressed an interest at being
involved as ambassadors for Shared Collective Heritage. The porters will learn about the heritage and artistic
background of the works on show and assist us to develop a hand book as a tool kit ‘aide memoir’ for the
ambassadors and other staﬀ members.

Tailored Ward Art
Alongside ‘Art from A to B’, we will engage with the staﬀ and visitors of wards in Aberdeen Royal Inﬁrmary, Royal
Cornhill Hospital and Woodend Hospital to create tailored hangs so the artworks in the collection can be used
as punctuation points along the corridor, or focal points in the ward.

Art for Me
This concept is particularly pertinent to those with dementia. We have been in discussion with a senior consultant and a local dementia champion to develop walking tours of the corridor works or a small booklet/online
resource of works which would work in this fashion as part of this project.
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Documentary Film & Photography
We will be commissioning a documentary ﬁlmmaker to make a ﬁlm about key artists featured in the Art
Collection, capturing insights into their working practice and relationship to GHAT. We will also commission a
photographer who will begin to professionally photograph the Art Collection with the long-term aim to digitise
each artwork.

Title
Location

21

Examples of GHAT Collection
Across 240 Venues

‘Alienation’
The Suttie Art Space

Exhibitions
The Suttie Art Space
Re-play

Yvete Bathgate, Rowan Paton, Emma Rogers

Mustard Blanket

Frances Disley, Flo Gordon, Laura McGlinchey

Buladeen

Shamilla Aasha, Aubrey Bango, Talent Kapadza, George Masairira, Owen Maseko,
Omega Masuku, Danisile Ncube

Artsale

Various Artists from the GHAT Collection

Alienation

Michelle Hanna

The Small Gallery
Alignments
Inscape
Winter Gardens
Reclamation
The Bird Watcher
Healing Colours

Eilidh McNair
Alison Gray, Katie Hammond
Thomas Cameron
Paulo Doyle
Kim Rebecca
Shakir Maghul
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Executive Summary (Finance)
Independent Examiner’s Statement to the Trustees of Grampian Hospitals Art Trust SCIO
We have examined the summarised ﬁnancial information for the period ended 31 March 2019 comprising the
Statement of Financial Activities and Summary Balance Sheet.
This statement is made solely to the to the charity’s trustees as a body on terms that have been agreed with
them. Our work has been undertaken so that we might state to the charity’s trustees those matters we have
agreed to state to them in such a statement and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the charity’s trustees as a body, for our work, for this statement, or for the opinions we have formed.

Respective Responsibilities of the Trustees and the Independent Examiner
The trustees have accepted responsibility for preparing the summarised ﬁnancial information which is intended
by them to be consistent with the full ﬁnancial statements of the charity.
Our responsibility is to report to you our opinion on the consistency of the summarised ﬁnancial information with
the full ﬁnancial statements and the Trustees’ Annual Report.

Basis of Opinion
Our examination of the summary ﬁnancial information consisted primarily of:
Agreeing the amounts included in the summary ﬁnancial information to the corresponding items within
the full ﬁnancial statements of the charity for the year ended 31 March 2019, including consideration of
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Whether, in our opinion, the information in the summary ﬁnancial information has been summarised in a
manner which is not consistent with the full ﬁnancial statements of the charity for that year; and
·

Considering whether, in our opinion, information has been omitted that it is necessary to include to
achieve consistency with the full ﬁnancial statements of the charity for the year ended 31 March 2019.

We also read the other information contained in the Annual Report and consider the implications for our statements if we become aware of any apparent misstatements or material inconsistencies with the summary ﬁnancial information.
This engagement is separate from the independent examination of the ﬁnancial statements of the charity and
the report here relates only to the consistency of the summary ﬁnancial information with the ﬁnancial statements
and does not extend to the ﬁnancial statements taken as a whole.
As set out in our independent examiner’s report on these ﬁnancial statements, that independent examiner’s
report is made solely to the trustees on terms that have been agreed. Our audit work has been undertaken so
that we might state to the trustees those matters we are required to state to them in the independent examiner’s
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charity and the charity’s trustees as a body, for that work, for the independent examiner’s report, or for the opinions we have formed.

Opinion
In our opinion the summarised ﬁnancial information is consistent with the full ﬁnancial statements on the Trustees’ Annual Report of Grampian Hospitals Art Trust SCIO for the year ended 31 March 2019.
We have not considered the eﬀects of any events between the date on which we signed our independent
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examiner’s report and the full ﬁnancial statements (3rd December 2019) and the date of this statement.
Hall Morrice LLP
Independent Examiner
Aberdeen
31 January 2020

Trustees Statement
The information included in the Annual Report is summarized ﬁnancial information which has been derived from
the full ﬁnancial statements. The full ﬁnancial statements were subject to an independent examination. The full
ﬁnancial statements were approved on 3 December 2019 and a full copy of these ﬁnancial statements can be
obtained by contacting the charity at Art Oﬃce, Aberdeen Royal Inﬁrmary, Cornhill, Aberdeen, AB25 2ZN.
EXECUTIVE SUMMARY (FINANCE) YEAR ENDING 31 MARCH 2019
STATEMENT OF FINANCIAL ACTIVITIES

Year ended
31 March
2019

Year ended
31 March
2018

Income and Endowments from:
Donations and Legacies
Other Trading Activities (commissions, sales)
Investment Income

Total Income

372, 498
13, 756
13

386, 267

313, 299
11, 487
25

324, 811

30

EXECUTIVE SUMMARY (FINANCE) YEAR ENDING 31 MARCH 2019 CONTINUED
2019

2018

Expenditure on:
Raising Funds
Charitable Activities
- Support Costs
Governance Costs
Total Expenditure

10, 442
266, 463
2, 785
7, 315
287, 005

10, 360
294, 376
4, 342
6, 567
315, 645

Net (Expenditure) / Income
Revaluation of tangible ﬁxed assets

99, 262
(81, 590)

9, 166
(3, 640)

Net movement in funds
Balances brought forward at 1 April 2018

17, 672
961, 288

5, 526
955, 762

Balances carried forward at 31 March 2019

978, 960

961, 288

750, 282
12, 119
226, 675
989, 076

831, 872
9, 799
126, 779
968, 450

(10, 116)
978, 960

(7, 162)
961, 288

Represented by
Artworks & Sculptures (approx. 4500)
Other Fixed Assets
Other Assets

Liabilities
Net Assets at 31 March 2019
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‘Mustard Blanket’
The Suttie Art Space
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