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1. Background
Clinical Genetics Aberdeen Royal Infirmary
The Clinical Genetics department is situated on the Aberdeen Royal Infirmary in the Ashgrove Building. The space has recently been refurbished so the basic ambiance is clean, welcoming and warm. However the department sees over 2000 children and young people per year and there are also children who visit alongside their parents. The site is seeking interventions on the following areas which will attract younger visitors without putting off the older patients and staff.

The ARCHIE Foundation: The Archie Foundation today is a vibrant, exciting charity which is making a real difference to the lives of sick children in the North of Scotland and the Islands who need medical care in the Royal Aberdeen Children’s Hospital, in children's wards in Inverness and Elgin or in their own community. The ARCHIE Foundation is the official charity of the Royal Aberdeen Children’s Hospital, the Children's Wards in Inverness and Elgin and Community based Child Health throughout Grampian, Highland, Orkney and Shetland. All monies donated to the ARCHIE Foundation go directly towards ‘making the difference’ for sick children and their families in the North of Scotland. 
Archie aims to continue to “Make the Difference” by :–

· Providing a welcoming and friendly environment 

· Providing support services for the family in the hospital and in the community

· Supporting Staff and Staff Training 

· Funding equipment

· Supporting research and development
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Grampian Hospitals Art Trust. The work of GHAT and the Impact of Arts Provision in NHS Grampian 
Since the establishment of Grampian Hospitals Art Trust (GHAT) in 1985, the arts have played a pivotal role in creating a suitable environment in which NHS Grampian health services are delivered.  With more than 4,000 works of art in a wide range of media, GHAT has one of the largest art collections in hospitals in the UK.  The works are sited in over forty locations in the North East of Scotland with a large part of the collection installed in Aberdeen Royal Infirmary.  GHAT has strong connections with local art institutions, including Gray’s School of Art, and its Board of Management comprises a strong group of professional art advisors, who bring with them a wealth of experience and knowledge of contemporary art practice.  More information can be found at www.ghat-art.org.uk
[image: image3.emf]In recent years GHAT has played a major part in the development and coordination of the Royal Aberdeen Children’s Hospital (RACH) Art Project, during which twenty-five major new commissions were successfully integrated into the children’s hospital.  The RACH Arts Project was carried out in two phases, spanning seven years, from 2002 to 2009.  Examples of these projects can be viewed at www.rach-art.org.uk
A number of published scientific research studies have shown that when properly applied, the arts significantly improve patient well being and save money on pain-relieving drugs and other costly interventions. A well-designed visual environment has additional beneficial effects on the wellbeing of staff, including recruitment and retention. It is logical therefore to believe that the patient experience in the ECC building will benefit from including the arts and enhancing the environment. 

2. Vision & Context
The project’s main aim and objectives:
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2.1 Aim:- 

To create a functional and calming visual environment for younger patients, staff and visitors 

2.2 Objectives:
To create work:
· which will sustain the interest of its viewers (work that will not readily date and which retains interest on repeated viewing)

· which integrates into the department (being careful not to ‘overload’ areas)

· which is appropriate to all users and age groups
· which is visually interesting, relevant and promotes a positive sense of wellbeing and ease
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collaborate throughout with the design team to
consider:

· the function of the department as a whole
· the wide range of users of the department: patients of all ages, visitors and staff 
· health and safety issues: work will need to conform to current NHS regulations

· infection control issues: work will need to conform to current NHS regulations

· maintenance of work: the work should be low maintenance, durable and vandal-proof 
The artist will work with the staff to assess the site and decide which rooms which will form part of this brief along with connecting corridors, the entrance area and the waiting area. This will require the artist to undertake in depth consultation at the beginning of the project and vision the space in collaboration with the users. 
As the department has been refurbished the added environmental enhancements need to dovetail into the elements already achieved. 

As the rooms are used by many ages the staff will need to be consulted as to what extent the rooms need distraction or a gentle focused welcoming approach.

3. Artist’s Role

GHAT is looking for an experienced artist who works closely with people within their own public art practice. Also an interest in arts and wellbeing and the role it can play in the recovery process would be an advantage. The artist/s will also need a track record in managing the fabrication and creation of permanent pieces of public art.  The artist/s will be available for planning meetings, the evaluation of the project where appropriate, and be available for the installation of the pieces. The artist will organise, design and timetable all of the creative engagement sessions which can be in any agreed form as long as they include the stakeholders of the spaces within the hospital. 

The project will be in two stages:

Stage One; Visioning

The artist will create a community engagement programme with GHAT support which will ascertain what needs to be part of the full programme. This engagement will include a local school group, patient contact and staff who work in the department.

From this engagement the artist will create a vision for agreement by the design group. The vision will include possible materials and which spaces are a priority for the department. 

Stage Two:

Once the overall vision has been agreed, the artist will work on creating the initial designs for the design group. The designs will then follow the usual design sign off process.
4. Funding and Contractual Details
A fee of £16700 has been allocated for an artist or artist collaboration to carry out this commission.  
Stage one: £1700 

Stage two: £15000

This sum includes all artists’ fees, travel, accommodation and all costs incurred during fabrication and delivery of the artworks. The artist will report to the project Manager on a regular basis and be expected to attend agreed planning meetings. This project also has project management assistants to help with the smooth running of the project. The department has appointed a lead contact so the artist can have access to the site and in touch with the users of the space.
The artist will be present during installation of new works and to act as liaison on site where appropriate. The project structure and framework, methodology with key milestones for the delivery of the project and format of a final report will be agreed between the artist and the Project Manger. GHAT will be responsible for the general project management and reporting back to the ARCHIE board and Archie Director of fundraising about progress and to the GHAT board.
5. Application Procedure

Applications can be accepted by post or email
Artists are invited to submit:

· Visual documentation of previous, relevant work which will be returned as soon as possible after the deadline date. Please indicate with your application if you are happy for us to retain your information.

· A CV demonstrating their creative, technical and design skills and evidence of their commitment to working as an artist. The ability to relate to different groups and people with varying skill levels and ages will be required. Please supply an electronic copy of your CV if at all possible.

Preferred format for visual documentation

· CD or DVD of up to 10 images as jpegs or Power Point presentation saved to be shown through a PC computer. Please ensure the jpegs are no larger than 300kb to ensure they can be opened easily. 

· Or up to 10 slides 

· Please do not submit original work.

· A numbered and titled list with the images.

All visual material will be returned, but please note that GHAT cannot accept responsibility for damage or loss of submitted material supporting your application. If you would like us to keep your details on file please indicate this on your image list.

GHAT cannot accept responsibility for non-delivery and advise applicants to use a recorded delivery system and add a read receipt to any email.
6. Application Structure

Applicants should ensure that their applications arrive by the deadline date 27th February 2012
Applications that arrive after the deadline date will not be considered.

Up to four artists will be invited for an initial orientation and interview. The panel reserves the right not to appoint any applicant. Applications will be assessed by a panel comprising: Representatives from the Clinical Genetics department, and Grampian Hospitals Art Trust. 

Short listed artists will be informed by the end of the week beginning 5th March 2012. 
7. The Working Structure
Once an artist has been commissioned the project will commence with a joint on-site visit to enable the artist to assess the spaces. Creative engagement and design work is expected to begin by April 2012, with a view to agreeing an overall vision and final design concept by August 2012. Implementation of the design will take place from design agreement onwards, subject to internal estate work timings. All artists will be required to have PVG registration and public liability insurance and will be given an induction into the working environment of the Clinical Genetics department and the NHS.

The fee will be structured as follows;

Stage one

10% on commissioning and PVG registration
20% on agreed community engagement programme

20% on delivery of community engagement programme

20% initial vision concept

30% on agreed vision

Stage 2

20% on initial design concepts

20% on acceptance of design by all departments including health and safety advisors

20% on delivery and satisfactory installation of all artwork and interpretation boards

30% on delivery of a maintenance schedule

10% final report as agreed

The deadline for submissions is 27th February 2012 12pm

8. Project Contact

Sally Thomson

Aberdeen Royal Infirmary

Foresterhill Site

Westburn Road

Aberdeen

AB25 2ZG

www.ghat-art.org.uk
Sally.thomson@nhs.net  
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